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Marketing and Hands
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"Marketing" is one of the
words of the Hands project
title

So how can we employ
marketing in this project?
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reasons:
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marketing problems, especially in Syria.
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2-The speed of training workers in these
projects on some basic techniques in e-
marketing.

3- The inability of these enterprises to reserve
large amounts of money as a marketing budget,
which makes them choose e-marketing; Due to
the many advantages it provides for this type of
project, the most prominent of which are:
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The importance of e-marketing versus
traditional marketing with regard to traditional
craft products, in the following points:

1 Speed.

2 Stronger promotion.

3Interactive dynamic marketing.
4-Multimedia Marketing.

5 Community Marketing.

6 Wide spread and ease of use.

7 The ability to build brand equity

8 Opening up to global markets

9The speed of obtaining results compared to
traditional marketing.
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Based on the foregoing, the team of Tishreen
University prepared a file on marketing and e-
marketing and included it in the training
courses of the Hands Center at Tishreen
University.
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To clarify the above, we can show some things
that will be provided to the trainees:

1- Building the right digital content in line with
the nature of Hands products.

2- Informing the frainees of global examples
and experiences related fto this field and
benefiting from the successful experiences in
the field of e-marketing for fraditional craffs. |

3-Hands-on training in e-markefing tools.
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Thus, the designer is the one who determines
the importance of each element in the digital
content. through:

1.The simplicity and clarity of the idea in the

design of digital content.
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2.The simplicity and clarity of shapes in the
design of digital content..
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It was only after BILL GATES, the
founder of Microsoft, that content
became popular in its current form,
released his famous phrase, "Content is
the king."

That was in an article he wrote in 1996
and published on the company's
website at that time.

he predicts that digital content will
compete with that of TV channels and
stations in terms of revenue,

which is what happened later.
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1- Written texts (textual content).
2- Pictures (graphic content).
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3- Video content. = 7
4- Infographic. <ld) e a4
5- Digital books. L. )
6- Audio files. S
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Introducing trainees to the specifications of
digital content for traditional handicrafts:

There is no doubt that the visual design
of the content is the main element that the
user deals with, and it may leave positive
or negative impressions about the
content.
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The content design includes:

1-all elements of building handicrafts
and crafts in terms of (description of the
work, its purpose, the literal value it
contains, the material benefit it provides,
the use benefit from it)




Digital content for traditional

2-Taking into account all design
considerations that identify the specific of
traditional handicrafts.

3-In addition to designing a package of icons
and indicative signs that have clear
implications for dealing with content such as
(printing, searching and communicating
through electronic communication
channels, and social communication,
whether with employers or those who
present the content.)
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First: Designing a detailed layout of
all content pages in a streamlined
manner so that they can be
customized to suit the user's . " g -
personality ey o8 5 A Jll ADLLN ppanal il
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Second: The design of the welcome
screen, which is the outer covering of
the content, which contains the name
and number of the handiwork, and
the name of the person in charge of
it.
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Third: The design of the home page or — _ Agal sl sl At ) dndiall aanai ;UG
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Informing the frainees of global examples and '
experiences related to this field, and benefiting
from the successful experiences in the field of
e-marketing for tradiftional crafts.
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platform: Jawelry & Accessories Clothing & Shoes i Wedding & Party oys i Art & Collectib Craft Supplies & Tools Vintage
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learning to market handicrafts;
There is no doubt that there are
many platforms to rely on in this

r.nmmlindslhatship'wﬁ*Careerie.com Q‘ a.ﬁﬁ“ C)A );:\SM tﬂ& o\ "ﬂ"i yj saﬂj#‘

regard, for example, the Etsy e canall 130 b Lple aldie V) Sy Al
platform, which had more than 60 e e T

million buyers in 2020, and is the QA Al Etsy Aaaie JUal dpws o

first platform for many lovers of ale A jide o sle B0 (o SSH Ledle
handmade goods. - ‘

O el Y daidl sl WS <2020

L5y Ao siaall Al s



Co-funded by the
Erasmus+ Programme
of the European Union

Global Examples

Also, folksy is a UK based el -
handicraft marketplace Y e o sy s
selling homemade and
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Clarify the working mechanism of
digital platforms and how to benefit
from them in marketing the
project’s products,

the most prominent of which are:

-Search Engine Marketing
-Website Marketing
-Marketing through Virtual
Communities

-Email Marketing

-Mobile Application Marketing

Adclicks

Shyscraper

Cantant
Ads

Adserver

X Newtletter
' lnndlng
Links
Mal
Mukdng Spam
Clients

Acvertiser

Afﬁhabe
P“m ‘

Publisher

Imgression
Banner

Comments

MTML

I E-Commerce

Online

L~ -
Rate
SERPs

Mash-ups

Marketing

Cema e
Slides o Rate
@ . cTR
Banner Videos

‘ Articles PPC

Multimedia

Mobile
RchMeda  Mobile Webd
Banner
Traffic Leads
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marketing sub-tools that contribute to
building e-marketing plans and
evaluating results,

as the focus will be on tools that
provide free use of them, most notably:

Google analytics / Google
keyword planner / Similar web.
/ Hoot suite / Ahrefs / Site

Google analytics / Google keyword
planner / Similar web. / Hoot suite /

Site Liner. / Mail Chimp / Semrush. / Liner. / Mail Chimp / Semrush.

SEOptimer. / Buzz sumo. / Bitly: / Heap N A T g / SEOptimer. / Buzz sumo. /

/ Social Mention / Page speed ” Bitly: / Heap / Gtmertrix /
Social Mention / Page speed
insight
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Teaching SEO techniques which include:
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On-page linking: The technical improvement of
websife pages in order to enable their discovery by
search engines.

aanll

Activating content technology (on site): It means . he . faal) AuE Jand
publishing content compatible with the web. < 4 s 0 (onssite) o sl Cl i
Activating the (off site) link technology: There are Jagl 3k 32c &l 2 (off site) dal s A A8 il
several ways fo enable access fo if, including: (< ] g ,\-@—)lf— BP=EN|
Ninja link: It means searching for important sites g 28lxtll 5 dala &l s e Eadll x5 Ninja o) )
and contracting with them to place their site link. @ — APERY CAJ"‘M _L,_,\) == Gj; leaa
Bait link: or what is called the bait; Any aftraction | a8 A o) ¢andally e o S|
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accessed, but there are many difficulties that the
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government is working to overcome, including: .
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1The existence of electronic services that are
not provided by international companies due to
the sanctions against Syria.

2Weak communications infrastructure, a
large part of which was disrupted due to the

war.
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ICT policy and infrastructure inhibitors (F1), lack of e adall Aiasll i) e s g e Y yae (3 gl

trust (F2), cognitive barriers (F3), cost factor (F4), < uY)

online (shopping) experience limitations (F5), and

online payment infrastructure barriers (F6)

The following table shows the variables which are highly correlated with
each of the six factors as follows:
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Factors Variables ( Barriers) Erasmus+ Programme
Factorl Internet network is not stable of the European Union
ICT policy and | Unavailability of other supporting new ICT infrastructures
infrastructure Poor Internet connection speeds
inhibitors Internet Taxes are high
Lack of qualified personnel with e-commerce expertise
Factor 2 Unreliable and long delivery times
Lack of trust Problems in returning products online

Lack of privacy of information online

Lack of Online security

Lack of online customer care service

Factor 3 Lack of English language skills

Cognitive barriers Lack of awareness and knowledge of e-commerce benefits

Inadequate literacy in Internet and computer usage

Lack of good quality of Arabic content online

Factor 4 High cost of entry (cost of acquiring a computer, mobile phone, etc.)

Cost factor High Internet access fees and telephone charges

Lack of electrical supply

Factor 5 Hard to find what you are looking for

Online (Shopping) | Lack of enjoyment in shopping online
experience limitations Poor or user unfriendly web site design
Factor 6 Lack of available online payment methods (such as credit cards)

Payment infrastructure
barriers
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various initiatives have been introduced by the
Syrian government to activate and promote
the e-commerce services and its applications
in Syria:

The development of the Public data network (PDN)
project through the Syrian Telecommunications
Corporation. In addition, the Syrian government has
presented many initiatives and projects such as: The
E-Signature Legislation Project, the Intellectual
Property Protection Project, and the National
Program for Strengthening the Information
Technology Initiative (United Nations Development
Program - Syria)
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On the other hand, The Syrian Ministry of
Communications and Technology has declared
that there are many new services and plans with
regard to the e-government project including e-
commerce applications that has been introduced
by the Ministry of Foreign Affairs

But so far there is an inadequacy in conducting
out financial transactions through the Internet by
both consumers and companies.

In spite of this, we will work on training the
trainees in the "Hands" project on the available
and possible electronic technologies, which we
believe are less costly, time nd effort than
traditional marketing under the current
circumstances in Syria.
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_What has been added to the (Design and
Implementation of Traditional Architecture A bars il jda AT azanall ) el AifLS) Sl L
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- Enabling the student with the oo S G gmiil) L0l e Ul (e
principles of e-marketing )

- Enabling the student with a content G sinall e 5 gutl) dandil il o alldal) S
marketing strategy (blogging - creating (s sl L) = G5l
content)
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What has been added to the Etching and
printing course_:
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- Enabling the student with the

principles of e-marketing

- Enabling the student to Search
Engine Optimization strategy

(On-page SEO/ Off-page SEO) Adagiall COarY) Al 8 L&) 5 Y
- Enabling the student with an emaill =D (La jlial
marketing strategy (creating and @

testing targeted emall lists) @ ~
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What has been added to the Sculpture

course_:

- Enabling the student with the

principles of e-marketing

- Enabling the student with the
Influencer marketing strategy
(focusing on influencers)

- Enabling the student with a paid
advertising strategy (general -
programmed)
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What has been added to the Sculpture
course_: zabadlly Gyl lal Alfll) Cuad
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- Enabling the student with the

principles of e-marketing

- Enabling the student with social
media marketing strategy
(choosing the right channel -
Interacting)
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What has been added to the Material

technology and manufacturing methods (il kg 3l gall Lia gl iS5 ) J8al Adblida) Cuad
uail)
course_:

2

marketing strategy by conversion-
rate-optimization

- (Number and orientation of
visitors)

(pegsiy D) sol dae) Jagaill Jaxa

- Enabling the student with the . )

principles of e-marketing (3 S G sl (5alie (e alldall (8

- Enabling the student with the et e s onal uai) i e Ul (S
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